PORT OF GUAM

ATURIDAT I PUFTTON GUAHAN Fddie Haza Calvo
Jose D. Leon Guerrero Commerdial Port Governor of Gisam
1026 Cabras Highway, Suite 201, Piti, Guam 96925 Ray Tenorio

Telephone: 671-477-5931/35 Facsimile: §71-477-2689/4445

Website: wwaw porfguam.com

Lissitenant Governor

L

January 6, 2016

The Honorable Judith T. Won Pat

Speaker

IMina "Trentai Tres Na Lihesiaturan Guahan
155 Hesler Street

Hagatna, Guam 96910

Dear Speaker Won Pat;

Hafa Adail

Pursuant to Public Law 29-113, Chapter VIl, Section 25, the attached report is for the month
ending November 30, 2015 for the Port Authority of Guam. | hereby certity, to the best of my

knowledge, that the enclosed Revenues and Expenses Report are accurate,

If you have any questions regarding this matter or need additional information, please feel free to
call our office at 477-5931/5 extension 303 or 302. .

(#1371

Sincerely,

A g;% oo
}OAI\EI\}{ M. 5. BROWN
Gcz.leramalzager

Attachments

Ce: Senator Tom Ada
Public Auditor
Deputy General Manager, Operations ki
Deputy General Manager, Admin. & Financed
Acting Financial Affairs Controller

gj‘gf“‘;.: INTS AR TR

Frisel it i

Judith o Voon Pon bl

Propbes

12?8 Hooobved By
7, .

Port of Guam, Jose D. Leon Guesrers Commercial Port is an Equal Employment Opportunity Employer,

Compiaints of disciminatiopy showld besead 1o i sbgnan Rescurces Division.
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Port Authority of Guam
income Statement
With Budget Comparison (Unaudited)
02 Months Ending 113015

OPERATING REVENUES

CARGO THROUGHPUT REVENUES
£7- CHABSIS

CTGROUND

CT-BREAKBULK

CT-UNITIZED

CT-TUNA

CT-ROMO
CT-8TUFFING/DEVAN
CT-HEAVYLIFT
CT-LONGLENGTH
QUIT-OF-GAUGE CARGO (006

CARGO THROUGHPUT REVENUES
OTHER CARGO RELATED REVENUES
LIFT ONAFT OFF
FRESLUNG
EXPORT SCRAP CONTAINER
TRANSSHIP CONTAINERS
GVERSTOWED CONTAINERS
SHIFTED CONTAINERS
RIGGED CONTAINERS
REEFER CNTR-PLUGAUNPLUG
SHRECT LABOR BILLED
EQUIPMENT RENTAL
PORT FEES & DOCKAGE
WHARFAGE
FUEL SURCHARGE
MARITIME SECURITY FEE
FACHATY MAINTENANCE FEE
CRANE SURCHARGE

OTHER CARGO RELATED REVENUES

OPERATING REVENUES
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Year to Date
Actual
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230,586
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110,366
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7.852
1,282

22.480

3,358 542

4,124
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420,262
37.360
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8,272
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8,588,874
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17, 7AG
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2,812

3,238

21,846
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861,578
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Last Year
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3E% 892,906
4.3% 120,823
Q0%

2.d% Q4,248
2.8% 92,105
8.1% 5632
G1% 4,121
2.0%

0.5% 15,085
G1% 4,554
2.45% G1,380

3% BE1.468

3.0%

.0%

3.0
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31% 3,441
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100.0%

104,351
211,601
ERYAY
96,200
82,105
3,588
2821
656
14487
4,168
83,333

617,384

2,830

645,614
3,044,851

Income Staternant wih budget as of 11301508

Fort Authority of Guam
income Statement
With Budget Comparison (Unaudited)
02 Months Ending 113015

%Y Year to Date
Chng Actual

FACILITIES
42 FACILITIES USAGE MOBIL 261,236
(018} FACILITIES USAGE TRISTAR 544 577
(1.003 FACILITIES USAGE-CEMENT THRUPUT
{0.07) FACILITIES USAGE SPACE RENTAL 168,167
(0.00) FACILITIES LEASE INCOME 184,209
(0.22) FACILITIES COMMON AREA MAINTENANCE FEE 5,155
0.8y FACHITHES BECURITY SURCHARGE RENTAL 5,970
(1.00) WATER & LANDSIDE ACTIVITIES
0.51 MARINA REVENUES 44,274
(0.22) HARBOR OF REFUGE 7.516
0.20 DEMURRAGE 240,651
003 FACIITIES 1,461,754

OTHER FEES & SERVICES

- CLAIMS FEE

- BULK S8CRAP

- MATERIAL USED
{1.00) PASSENGER SERVICE 8,798
0.80 BUNKER 5,451
{0.37) SPECIAL SERVICES 23,135

- ELECTRICAL POWER 12,444
(0.08) OTHER FEES & SERVICES 49,827
{0.76) ADMINISTRATIVE FEES & SERVICES 817

REIMBURSEMENTS

{1.00) FEDERAL REIMBURSEMENT
- EARTHQUAKE INSURANCE
- TYPHOON INSURANCE
- OTHER REIMBURSEMENT

= REVENUE MINIMURM CHARGE
{1.00) REIMBURSEMENTS 0
0.03 NON OPERATING REVENUES 1.512,398
0.05 TOTAL REVENUES 5,698,708
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208,702
423,002
7,940
192,646
184,210
7,192
5,842
1,312
28974
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166,666

1,834,768
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Actual

(1.368,606)
(105,694)
{388 738)
(105,753)

(35%)
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(21 067}
{D6.367)
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(488,003)
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i BTE)

(81,994
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(9,088)
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.05
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Last Year
Actiat

(1.328,122)
(105, 106}
(37 424}

(96,339

(4,252)

(51,891)
(201,790)

(56,130
(12,538)
(30,733)
(37 228
(a7,085)
(353,685

(90,841
(2,3680)

{41,164)
(195,308
(8.503)
{1,324

£3.061,738)

-34.4%
-2 %
S10.0%
-2 5%
0.0%
0. 1%
0.05%
-1 6%
-5.2%
G.0%
-1 6%
-L.3%
-0.8%
-1,0%
-1.0%
-9.3%
0.0%
& 4%
1%
0.0%
-1.1%
-5.1%
0.0%
0.0%
43, 2%
0.0%
0.0%
D.0%

TBE%

(1,587,287
(118,410)
(444 633)

(1,375)
(7.500)
(10.929)

(164,5683)
1232, 303)
(50,440
(57,150}
(30,416
59,714}
{69,714)
{39.744)
(392.755)
{7,28%)
(119,149)
{52 474)
{64,201
(324,525
(3,501

(26.225)
{11.460)

Income Statenent wib budged as of 11301548

Port Authority of Guam
income Statement
With Budget Comparison (Unaudited)
02 Months Ending 113015

INDIRECT COSTS
General & Administrative Expen
(0.14) Salaries & Wagas
(011} Insured Benefits
{0.13) Retiremam Benstits
75.91 Other Benefits
{0.95) Other Personnel Costs
{0.31) Communications
- Leases/Rentals
(.17 Utilites
{0.24) Gengral Insurance
£1.00) Repairs & Maintenance
{0.63) Rapairs & Maintenance
(1 00 Bepalrs & Maintenance-Subic Cr
34} Repairs & Maintenance-Fola 14
(€) 23) Repairs & Maintenance-Pola 18
{0.26) Repairs & Maintenance-Pola 17
G.24 Depreciation & Amortization
(1.00) Damage, Shortage, Wiitedown &
2.06 Supplies
(£.82) Miscellansous
« Advertising
0.28 Agency& Managemaent Fees
(£.56) Professionat Services
(1.60) Contractual Bervices
{0,661 Other Contraciual Services

-.3%  Other Expensas

0.0%  Eanhquake Expense
0.0%  Typhoon Expense
0.0%  Earthquake Expense

{.13) General & Administrative Expen
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Year {0 Date
Actial

(2,838,228)
{216,503)
(764,163)
(217 B58)

(555)
(12,400)

(293,671)
(277.114)

(77.512)

{29,292
(34,360)
(32, 474)
(975,499)
@22
(149,420)
(5,560)

(221 967)
(361,839)

{15,613)
(13,003)

(50,151}

-32.65%
-2.5%
-8.0%
-2.5%

0.0%
-3.1%
0.0%
-3.4%
-3, 2%
0.0%
-(.9%
0.0%
-{3.3%
-£3,4%
-(.4%
-11.2%
0.0%
1. 7%
-(3.1%
0.0%
-2.8%
-4.2%
0.0%
-0.2%
-3 1%
0.0%
(3.6%
0.0%
-76.0%

Last Year to Date

(2,892 534)
(220,045)
(800,427
(200,467

{5.296)

{(175,028)
(403 581)

(23,720)
(718,636)

(108,601)
{4,118}

(176,285)
(322,960)

(3,365)
(10,703

(42,152

-33.5%

2.7 %

-10.0%

-2 5%
3.0%
-0.1%
G.0%
2. 2%
<B.0%
G‘ Cit
-(3.9%
{345
-(0.5%
-0.3%
-0.3%
-8.89%
8.0%
_3 40/
<(.1%
G.0%
-2 2%
-4 %,
G.0%
0%
-0.1%
0.0%
-0.5%
3.0%

75.7%

%
Chng

5 4%
-1.68%
-2.0%
8.7%
0.0%
33.4%
0.0%
67.3%
-31.3%
0.0%
7 8%

=100.0%

-230%
42.5%
36.9%
38.7%
0.0%
37 6%
35.0%
0.0%
25.9%
12.0%
0.0%
364.0%
21.5%
0.0%
19.0°%
0.0%
8.7%

Budget

(3.174,574)
{236,820)
{688.266)

{2,750
(15,0005
(21,858)

(320.166)
(464,606}
(100 880]
(114,300)
(60,832)
{79,428)
(79,428)
(79,428)
{785 510)
(14,502
(236,208)
(64,548)

{126,582
(649,050)
(7.002)
(52,450)
(22.918)
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(@.1%)
(0.09)
(0,12}
78.22

(0.96)
(6.43)

{0.13)



Current Month
Actual

BEE.476

12,765
(86, B33)
5
{245,665
44,704
(210

882,241

D2.0%
0.0%
0.0
305
{.j . 3“(}
2 1%
0%
<5 8%
11%
CL%
0.0%
“&.6%
-£3.6%

14 0%

Last Year
Actual

w746
{73.756)
(500
(251,895)
41,395
126
(1,057}

559,138

%

200.8%

(RO
0.0%
G.0%
0%
0.6%
-1.9%
0.0%
-6.0%
1%
0.0%
0.0%
-6.3%
4. 3%

14.5%

139,153

21,725
(100,812
(Larn
(205,263}
281 888
(,325)
{12 500)

115,849

incoma Stalement wit budgst as of 11301 5.xls

Port Authority of Guam

Income Siatement

With Budget Comparison {Unaudited)
02 Months Ending 113015

Yo

Chng

.17 OPERATING INCOME (LOSS)
OTHER INCOME (EXPENSE)}

Other income & Expense
- {Other Income
B Irterast income
- intgrast Income
{0.41) Interast Incoms
{©0.14) Interest Expense-USDA
{1.00) Other Expense
.20 Retirement Govi Contribution
Federal Reimbursement
(0.97) Federal Expanses
(1.08) Gain <Loss» on Assel Disposals

10,85 Gther Income & Expense

10.85 OTHER INCOME (EXFENSE)

4.03 NET INCOME (LOSS)
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Year to Date

Actual

2,091,811

66,613
{172,029
5
(491.498)

3,081
{14,124}

1,483,859

24.0%

0.0%
0.0%
0.0%
0.0%
0.8%
-2.0%
0.0%
-5.6%
0.0%
-0.2%
0.0%
-7.0%
-7.0%

17.1%

l.ast Year 10 Date

1,955,501

20,314
(143,756)
40,300
(463,494)
4,208 567
(14,875)
(139}

3,737 916

5,693,417

.

%o
Ching

7.0%

.0
G.0%
G.0%:
(3.0%

227 9%
19.7%
~100.0%
6.0%
-39.9%
S1%
«100.0%
~116.3%
-116.3%

-73.9%
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43,450
(201,824)
(3,834)
(410,528)
563,776
{12,650)
(26,000)

231.698

o

%o
Chng

6.52





